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Nurturing Foundations: Establishing
Community-Based Early Childhood Care
and Development Centers

This project aims to address educational and developmental gaps by
establishing ECCD centers that will provide holistic support to young children.
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Executive Summary

The 'Nurturing Foundations' project addresses a critical gap in early childhood education and development by establishing

four community-based Early Childhood Care and Development (ECCD) centers in under-served rural districts. Over a 12-

month implementation period, the project will provide holistic support—combining cognitive stimulation, nutritional

monitoring, and foundational health services—to 400 children aged 3 to 6. Implemented by the Community Development

Resource Foundation, this initiative empowers local stakeholders through participatory governance and comprehensive

educator training, ensuring immediate impact and long-term community ownership.

Background and Context

Early childhood is the most rapid period of human development, laying the neural architecture for lifelong learning, behavior,

and health. Yet, in our target region, formal preschool infrastructure is virtually nonexistent, leaving children to enter primary

school unready and at high risk of grade repetition and drop-out. While primary education enrollment has increased over

the past decade, the foundational years remain critically under-resourced. Community leaders, parents, and local health

workers have repeatedly voiced the need for safe, stimulating spaces where young children can develop social, emotional,

and cognitive skills while receiving vital health and nutritional checks.

Problem Statement

In the target districts, over 65% of children aged 3 to 6 lack access to structured early learning opportunities, resulting in

severe school readiness deficits. This gap is compounded by widespread micronutrient deficiencies that impair cognitive

development and high caregiver work burdens that limit home-based stimulation. Existing public facilities are overburdened,

distant, and lack trained early childhood educators and age-appropriate learning materials. Without timely intervention,

these children face compounding disadvantages that perpetuate generational cycles of poverty and educational

underachievement.

Goal

To enhance the holistic development, health, and school readiness of young children in under- served rural communities

through the establishment of sustainable Early Childhood Care and Development centers.

Objectives

Establish and fully equip four community-based ECCD centers meeting safety, hygiene, and developmental standards

within the first six months of the project.

–

Train 16 local educators and community health volunteers in play-based ECCD pedagogy, nutrition tracking, and

inclusive teaching methods by Month 4.

–

Enroll and support 400 children (ages 3-6) in comprehensive early learning and nutritional monitoring programs across

the four centers for one academic year.

–

Facilitate monthly parent-education workshops reaching at least 350 primary caregivers to reinforce early learning and

positive parenting practices at home.

–
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Project Description

The project centers on the creation and operation of four culturally relevant ECCD centers housed within rehabilitated

community spaces. Each center will feature indoor learning zones, safe outdoor play areas, and sanitation facilities. The

curriculum blends play-based cognitive development, socio-emotional learning, and foundational literacy and numeracy with

daily health interventions, including micronutrient supplementation and growth monitoring conducted in partnership with

local health posts. To ensure contextual relevance, local management committees will be formed and trained to oversee

daily operations, foster community engagement, and guide resource mobilization.

Key Activities

Expected Outcomes

Timeline

The project will run for 12 months. Months 1-3 will focus on community mobilization, site renovation, procurement, and staff

recruitment. Month 4 will be dedicated to intensive educator training and student enrollment. Months 5-11 will see the active

operation of the centers, daily learning sessions, nutritional support, and parent workshops. Month 12 will involve

comprehensive project evaluation, transition planning, and community reporting.

Conduct community mobilization meetings and establish Center Management Committees comprising parents, elders,

and local leaders.

–

Lease, renovate, and equip four community facilities to meet rigorous ECCD safety and accessibility standards.–

Design and deliver a 3-week intensive training program for 16 newly recruited teachers and assistants on play-based

learning and child protection.

–

Enroll 400 children and conduct baseline developmental and nutritional assessments for each participant.–

Implement daily early learning activities, nutritious snack distribution, and bi-monthly health screenings.–

Host monthly caregiver workshops focusing on home-based stimulation, nutrition, and early childhood rights.–

Four fully operational, well-equipped ECCD centers providing safe, stimulating environments for young children.–

A cohort of 16 certified, locally rooted educators capable of delivering high-quality, inclusive early childhood pedagogy.–

A minimum 85% attendance rate among 400 enrolled children, with measurable improvements in motor, cognitive, and

social-emotional development scores.

–

Increased parental capacity and engagement, evidenced by active participation in monthly workshops and home-based

learning activities.

–

Strengthened local health-education linkages ensuring routine nutritional and developmental monitoring for enrolled

children.

–
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Monitoring and Evaluation

Monitoring and evaluation will be guided by a robust Results Framework tracking both output indicators (e.g., number of

centers established, children enrolled, training sessions held) and outcome indicators (developmental milestones achieved,

nutritional status improvements, parent satisfaction). The project team will utilize digital data collection tools for attendance

and health tracking. Monthly internal reviews, quarterly stakeholder progress meetings, and an independent end-of-project

evaluation will ensure accountability, continuous learning, and adaptive management throughout implementation.

Risks and Mitigation

Potential risks include community resistance or low initial enrollment due to unfamiliarity with formal early education. This

will be mitigated through intensive, door-to-door community outreach and sensitization sessions led by trusted local leaders.

Seasonal weather disruptions affecting infrastructure access will be countered by selecting resilient community structures

and scheduling flexible learning calendars. Educator turnover will be addressed by hiring locally and providing competitive

stipends alongside ongoing professional development and institutional recognition.

Sustainability

Project sustainability is embedded in its community-led design. By establishing Center Management Committees and

involving local government authorities from inception, the project fosters local ownership and shared responsibility. Over the

12-month implementation period, the project will phase in a modest, income-adjusted fee structure and mobilize local

municipal co- funding. Educator training will build permanent human capital within the villages, ensuring that pedagogical

expertise remains in the community long after grant funding concludes.

Project Management

The project will be managed by the Community Development Resource Foundation, which brings over a decade of

experience in rural education and community mobilization. A dedicated Project Coordinator will oversee day-to-day

operations, financial management, and reporting, supported by a Field Officer and a Monitoring & Evaluation specialist.

Financial oversight will be maintained through transparent accounting systems compliant with international standards, with

quarterly financial reports submitted to donors and partner agencies.

Budget Overview

Infrastructure & Renovation ($35,000): Repair, adaptation, and safety outfitting of four community spaces. Equipment &
Learning Materials ($20,000): Procurement of age-appropriate toys, books, furniture, and outdoor play apparatus. Personnel
Salaries & Stipends ($48,000): Compensation for 16 teachers/assistants and 1 Project Coordinator over 12 months. Training
& Capacity Building ($10,000): Curriculum materials, trainer fees, and workshop logistics for educator and parent training.
Operations, Health & Nutrition ($15,000): Daily nutritional snacks, health screening supplies, utilities, and transport. M&E,
Administration & Audit ($12,000): Baseline/endline assessments, travel, communication, and independent financial audit.

GRANTS FOR GLOBAL

Grants For Global — Sample Proposal https://www.grantsforglobal.com

GRANTS FOR GLOBAL



Conclusion

Investing in Early Childhood Care and Development is the most cost-effective strategy for breaking cycles of poverty and

ensuring long-term human capital development. The 'Nurturing Foundations' project offers a tested, community-driven

model that directly addresses the developmental needs of vulnerable rural children. With targeted donor support, this

initiative will transform the lives of 400 children and their families, establishing enduring community infrastructure and laying

the groundwork for lifelong educational success.
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