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Executive Summary

Early marriage severely disrupts young women's educational trajectories, often cutting short their skill acquisition and
plunging them into cycles of economic vulnerability and dependency. 'Empowering Her Future' is a targeted 12-month
project designed to address the profound career challenges faced by women survivors of early marriage in peri-urban
communities. By combining foundational literacy, vocational training, digital literacy, and holistic mentorship, this project
equips participants with the tools needed to enter the formal workforce or launch sustainable micro- enterprises.
Implemented by our NGO resource library and community development team, the project directly serves 150 women,

fostering not only individual economic self-sufficiency but also broader community resilience and gender equity.

Background and Context

In many developing regions, early marriage remains a pervasive social norm that systematically curtails the potential of
young girls and women. When girls are married off prematurely, their formal education is typically terminated, restricting
their socialization, mobility, and exposure to the formal job market. As these women transition into early adulthood, they
often find themselves bearing the dual burdens of domestic responsibilities and young motherhood, entirely devoid of the
credentials, confidence, or networks required to secure decent work. Consequently, they remain economically
disenfranchised, dependent on male breadwinners or precarious informal labor. Addressing these deeply entrenched career
barriers is not merely a matter of workforce development; it is a vital prerequisite for poverty alleviation, family wellbeing,

and gender justice.

Problem Statement

Women who experienced early marriage face a compounding set of barriers to employment and economic independence.
First, their educational deficit—frequently lacking secondary school completion—precludes them from accessing standard
job applications or advanced training programs. Second, social norms and familial resistance often restrict their freedom of
movement, limiting their ability to commute to workplaces or participate in networking events. Third, a distinct lack of career
guidance, digital literacy, and financial inclusion leaves them vulnerable to exploitation in low-wage, informal sectors.
Without targeted interventions that respect their complex social realities and time constraints, these women remain trapped

in generational poverty with negligible agency over their financial futures.

Goal

To enhance the economic independence and career readiness of women affected by early marriage by providing

comprehensive education, vocational training, and mentorship, thereby enabling secure, sustainable livelihoods.
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Objectives

Recruit and enroll 150 women survivors of early marriage into a structured 12-month career development program within

the first two months of project implementation.

Deliver 160 hours of specialized vocational training and digital literacy coursework tailored to the local market demand

for each participant.

Facilitate placement in formal employment, internships, or startup incubation for at least 70% of program graduates by

the end of the project cycle.

Establish peer support and professional mentorship networks involving local business owners and community leaders to

ensure long-term career resilience.

Project Description

The 'Empowering Her Future' project employs a multi-tiered approach designed around the unique needs of women whose

education and careers were disrupted by early marriage. Operating out of our community resource center, the project

provides a safe, accessible learning environment equipped with childcare support facilities to eliminate a primary barrier to

participation. The curriculum is divided into three core pillars: foundational upskilling (including functional literacy and digital

competency), specialized vocational training aligned with growth sectors (such as digital administration, textile design, and

green agriculture), and comprehensive career coaching. Additionally, the project collaborates with local employers to create

women-friendly workplaces and offers small business startup grants for participants aspiring to self-employment.

Key Activities

Conduct community outreach and baseline assessments to identify and select 150 eligible women participants in

coordination with local women's groups.
Establish an on-site childcare cooperative to ensure mothers can attend daily training sessions without disruption.

Implement a customized training curriculum encompassing digital literacy, financial management, soft skills, and specific

vocational tracks.

Organize monthly career counseling sessions, resume-building workshops, and mock interviews tailored to women

returning to the workforce.

Facilitate networking events and job fairs connecting program participants with local employers, cooperative societies,

and micro-finance institutions.

Provide seed capital grants and business plan mentorship to top-performing micro-enterprise ideas.
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Expected Outcomes

— 150 women gain enhanced self-confidence, leadership capabilities, and a comprehensive understanding of career

planning.
— Participants acquire certified vocational and digital skills that match current regional labor market demands.
— Atleast 105 program graduates secure stable employment or successfully launch income- generating micro-enterprises.

— Participating households experience increased monthly income, leading to better nutrition, health, and education

outcomes for children.

— Local employers and community stakeholders demonstrate increased awareness of the value of women’s workforce

participation.

Timeline

Months 1-2: Stakeholder mobilization, participant recruitment, baseline survey, and facility preparation including childcare
setup. Months 3-8: Delivery of core vocational, digital, and financial literacy training modules alongside ongoing career
counseling. Months 9-10: Job placement coordination, internship placements, and micro-enterprise business plan
competitions. Months 11-12: Grant disbursements, post-placement monitoring, project evaluation, and sustainability

handover.

Monitoring and Evaluation

The project will utilize a robust Monitoring, Evaluation, and Learning (MEL) framework to track progress against predefined
indicators. Quantitative data—such as attendance rates, skill acquisition test scores, employment placement rates, and
income levels—will be collected monthly through a digital management information system. Qualitative insights will be
gathered via quarterly focus group discussions with participants, trainers, and employers to capture nuanced changes in
agency, social standing, and wellbeing. A mid-term review will allow the project team to adapt training modules to shifting
market dynamics, while an independent final evaluation will measure the overall achievement of project objectives and

long-term impact.

Risks and Mitigation

Risk: High dropout rates due to familial resistance or domestic responsibilities. Mitigation: Engage family members and
spouses early through orientation sessions and provide on-site childcare to alleviate domestic burdens. Risk: Mismatch
between training skills and local labor market needs. Mitigation: Conduct a rapid labor market assessment prior to
curriculum finalization and partner directly with local businesses. Risk: Stigma associated with early marriage and women
seeking employment outside the home. Mitigation: Work closely with trusted community elders and religious leaders to

champion women's economic contributions.
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Sustainability

To ensure project benefits endure beyond the initial funding period, 'Empowering Her Future' focuses on institutional
capacity building and community ownership. The vocational training modules and resource materials will be handed over to
local partner organizations and women's cooperatives to be run as self-sustaining community hubs. Linkages forged with
micro-finance institutions and employers will continue to function independently of the NGO. Furthermore, the first cohort of
graduates will be trained to serve as peer mentors for subsequent groups, creating a self-replicating network of support and

economic empowerment.

Project Management

The project will be managed by our NGO's dedicated Women’s Empowerment Unit, drawing on over a decade of
experience in community-based skills development. A full-time Project Manager will oversee day-to-day operations, budget
execution, and stakeholder coordination. They will be supported by a Lead Vocational Trainer, a Career Counselor, and a
Community Outreach Coordinator. Financial oversight and compliance will be managed by the organization’s central

finance department, ensuring transparent bookkeeping and timely reporting to donors and stakeholders.

Budget Overview

Personnel (Project Manager, Trainers, Counselor, Outreach Coordinator) $45,000
Training Materials, Equipment, and Digital Lab Setup $20,000
Participant Support (Childcare facility, transport stipends) $12,000
Micro-Enterprise Seed Grants (15 grants @ $1,000 each) $15,000
Monitoring, Evaluation, Outreach, and Reporting $8,000
Administrative Overhead and Indirect Costs (10%) $10,000
Total Requested Grant $110,000
Conclusion

Early marriage should not dictate the ceiling of a woman's potential. By addressing the root causes of economic
dependency through structured education, vocational training, and holistic career support, 'Empowering Her Future' offers a
proven pathway from vulnerability to self- reliance. Investing in this initiative is an investment in the dignity of women, the
stability of families, and the prosperous development of the wider community. With your support, we can transform systemic

barriers into lasting opportunities for economic independence.
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